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Understand Motivation 

Intrinsic motivation is driven by internal satisfaction and 

personal fulfillment, such as enjoying a task or finding it 

aligns with personal interests 

Extrinsic motivation, on the other hand, is driven by 

external rewards or the avoidance of negative outcomes, 

like receiving a bonus or avoiding criticism. 

Intrinsic Extrinsic 

Motivation 

Leadership’s Role in Motivation 

S Ro As a leader, your application of motivational strategies 

can greatly enhance team productivity, satisfaction, and 

performance. 

Intrinsic Leadership Extrinsic Leadership 

Promote personal 

growth with skill 

opportunities. 

Boost autonomy for 

better satisfaction. 

Create a learning 

environment for 

curiosity. 

Use rewards to 

encourage 

behaviors. 

Provide feedback to 

support growth. 

Ensure a respectful 

and supportive work 

environment. 

Motivation involves internal and external factors that 

drive people's ongoing interest and effort in tasks or 

goals, offering several benefits including: 

Motivation leads to higher effort and 

output. 

Enhances focus and pride in work. 

Reduces conflicts and boosts 

teamwork. 

Increases job satisfaction and loyalty. 

Encourages creative problem-solving. 

Types of Motivation 

 

 

 

 

Set Clear Goals 

Setting SMART goals provides teams with clear 

direction and objectives. The acronym stands for: 

Incorporate recognition and rewards into your 

leadership with simple, effective strategies: 

Creating a supportive environment that helps team 

members grow personally and professionally is key 

for maintaining team motivation and 

satisfaction. 

Specific: Set clear and well-defined 

goals. 

Measurable: Can be measured to track 

progress and determine completion. 

Achievable:  Realistic and within the team’s 

capability. 

Relevant: Aligns with the team’s broader 

objectives. 

Time-bound: Has a set timeframe for 

completion. 

 Recognize and Reward Effort 

Public Recognition: Acknowledge team achievements 

in meetings or through company communications. 

Personalized Appreciation: Tailor recognition to 

individual contributions. 

Reward Systems: Implement tangible rewards like 

bonuses or days off. 

Peer Recognition: Encourage team members to 

appreciate each other's efforts. 

Encourage Personal Growth 

This growth involves 

acquiring new skills and 

enhancing emotional 

and challenge 

management, leading to 

increased satisfaction 

and improved  

teamwork. 
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Foster a Positive Team Culture 

 

Challenges in Team Motivation 

In today's fast-paced workplace, maintaining team motivation is essential for success. Here are strategies to address 

demotivation, motivate remote teams, and manage resistance to change effectively. 

Cultivating a positive team culture requires thoughtful 

actions and continuous efforts. Consider the following 

strategies: 

 

 

 

 

 

 

Empower with Autonomy 

 Emphasize Respect and Trust 

 Foster Open Communication 

 Encourage Collaboration 

 Celebrate Successes 

 Support Well-being 

Granting autonomy boosts team motivation, engagement, 

and satisfaction, creating a trusting environment that can 

enhance creativity and performance. 

Empowering team members requires clear 

expectations, trust, support, and 

recognition to unlock their potential and drive 

organizational success. 

Addressing Demotivation 

Identify signs like decreased 

productivity, lack of participation, and 

increased absenteeism. Strategies: 

open dialogue, support, goal 

reassessment, and recognition. 

 

Create a Motivational Action Plan 

 

 

 

 

 

Measure Team Motivation 

Sustain Motivation 

S Ro 
To keep your team motivated, make sure to: 

 Use thank-you emails or awards. 

 Keep the team updated via meetings and emails. 

 Offer tuition assistance and career  

pathways. 

 Conduct regular meetings  

and peer reviews. 

 Organize outings and  

exercises. 

 Support work-life balance  

and wellness programs. 

Various methods are available to measure team 

motivation. Here are three frequently utilized approaches: 

 
Surveys and Questionnaires: Use 

established surveys or customize your own.  

One-on-One Meetings: Hold regular 

sessions to explore individual motivations.  

Performance Metrics: Analyze productivity, 

quality, and absenteeism as indicators. 

 

 

 

 

 

Creating an effective motivation action plan requires 

attention to key elements, each crucial for its success: 

Define Goals: The first step in 

creating your action plan is to define 

your motivational goals to inspire 

team changes. 

 

 

Select Strategies: After setting 

your goals, the next step is to select 

the motivational techniques and 

strategies you will use to achieve 

them. 

Set Timeframe: You should 

establish a clear timeline for the 

implementation and evaluation of 

your plan. 

Measure Success: It is important 

to identify metrics or KPIs to assess 

the effectiveness of your plan, such 

as comparing turnover rates before 

and after implementation. 

Identify signs such as decreased 

productivity, lack of participation, 

and increased absenteeism. 

Solution: 
Promote an open dialogue, provide 

support to teams, reassess goals, 

and offer recognition. 

Solution 

Motivating Remote Teams 

 
Challenges include feeling isolated, 

facing communication barriers, and 

dealing with distractions. 

Make sure to talk clearly, chat 

often, know what's expected, find a 

balance, and use helpful tools. 

Solution 

Resistance to Change 

 
Resistance can stem from fear, 

negative impacts, or a lack of 

involvement. 

To overcome this, prioritize 

communication, encourage 

involvement and offer team support. 

Solution 

Select Strategies: After setting your 

goals, the next step is to select the 

motivational techniques you will use 

to achieve them. 

Set Timeframe: You should 

establish a clear timeline for the 

implementation and evaluation of 

your plan. 

Measure Success: It is important to 

identify metrics or KPIs to assess the 

effectiveness of your plan, such as 

comparing turnover rates before and 

after implementation. 

Set Timeframe: You should 

establish a clear timeline for the 

implementation and evaluation of 

your plan. 

Measure Success: It is important to 

identify metrics or KPIs to assess the 

effectiveness of your plan, such as 

comparing turnover rates before and 

after implementation. 

Measure Success: Identify metrics 

or KPIs to evaluate your plan's 

effectiveness, like turnover rates 

comparison. 
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Free Cheat Sheets
Use the links below to download and

distribute with our compliments.
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