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What is a Diverse Teams?

A diverse team, with its mix of personal and professional backgrounds, fosters innovation and varied thinking styles,
resulting in a more dynamic and adaptable group. The benefits having a diverse team includes:

Enhanced Creativit
y Diversity is not about how we differ. Diversity is

Improved Decision-Making b about embracing one another’s

uniqueness." — Ola Joseph

The Pillars of Team Diversity
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Backgrounds Professional Histories Generations Sexual Orientation and Disabilities
Diversity in the workplace covers a wide range of human Leading a diverse team capitalizes on individual strengths,
traits and experiences, going beyond visible differences. improving performance and success. These teams:
It includes:
e Excel in decision-making and creativity.
1. Personal Histories that bring global insights and e Demonstrate language and cultural fluency.
resilience. e Drive innovation by combining
2. Personality Types ranging from analytical to varied experiences. ™
dynamic and adaptable. e Show adaptability and % n )
3. Work and Thought processes covering morning resilience.
productivity to night-time creativity. e Foster a culture continuous

4. Diverse Skill Sets combining technical, creative, learning and development.
and communicative abilities.
Build Inclusive Team Dynamics

A significant 87% of millennials, who form a large part of the workforce, consider diversity and inclusion essential in
the workplace. To build an inclusive team in such an environment, it's important to understand and actively foster an
inclusive mindset. This can be achieved through:
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Setting the Stage for Utilizing Effective Communication: Addressing and Resolving
Inclusion: Develop a diverse and Encourage cultural awareness, Conflicts: Recognize and value
inclusive environment that active listening, and empathy to foster diverse perspectives and nurture a
promotes open communication an innovative and diverse culture of open dialogue and mutual
for enhanced unity. team. understanding.
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Lead with Empathy and Cultural Intelligence

Leading with empathy and cultural intelligence are interconnected in effectively managing diverse teams. Each
component contributes significantly to enhancing such management:

Empathetic leadership, Cultural Intelligence (CQ) is the

emphasizing understanding team 2 i capacity to engage and work in A

perspectives and emotions, diverse cultural settings. It = P

leads to: involves: BED-  UVEIT

e Fostering a trusting  Cognitive: Understanding A R
environment. cultural impact on | 2\ »Q

e Boosting team morale. interactions. L ) O |

* Facilitating clearer e Motivational: Eagerness | | ¥ L r
communication. and confidence in diverse | M ‘

e Cultivating an inclusive settings. & q \

culture. e Behavioral: Adapting

behavior to different cultures.

Recognize and Overcome Bias

In any team setting, biases can subtly shape dynamics in ways that are often overlooked. Being adept at identifying these
biases is key to creating a truly collaborative environment.

Affinity Bias: Favoring those with similar backgrounds or interests, leading to a less diverse perspective.
Confirmation Bias: Prioritizing information that aligns with existing beliefs, ignoring contrary evidence.
3 | Gender Bias: Assigning roles based on gender stereotypes, not individual abilities.

4  Age Bias: Judging capabilities based on age, often underestimating potential.

N
Evaluate and Celebrate Team Progress Practical Tools and Techniques

Measure Team Cohesion and Performance: To Adapt Management Styles: In diverse team
effectively assess team cohesion and understand how management, adapt these styles for effectiveness:
members work and perceive unity together, implement
these strategies:

e Autocratic: For urgent, high-stakes

ﬁ decisions.
For Team Cohesion For Team Performance e Democratic: For collective decision-
making.
Laissez-Faire: For self-sufficient
teams.
Transformational: For leading
change and innovation.
Transactional: In rule-based
environments.

Servant Leadership: Prioritizing
team development.

e QObservation e Set clear goals.
e Surveys & Questionnaires e Conduct reviews
e Team Reflection

Celebrate Cultural Milestones: Embrace team diversity
by celebrating cultural milestones:

Build a team-informed cultural calendar.

Team members share their celebration's significance.
Host inclusive events.
Offer voluntary even
participation.
Collect post-event

Feedback Mechanisms for Everyone are vital for a
thriving team environment and include:

Pon~

o

e 360-Degree Feedback from various perspectives.

feedback for . . RS
imorovement. e Surveys and Questionnaires for specific insights.
e Feedback Apps for real time feedback.
g
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The Many Faces of Diversity The Strengths of Diverse Teams
Diversity in the workplace covers a wide range of human Leading a diverse team capitalizes on individual strengths, @
traits and experiences, going beyond visible differences. improving performance and success. These teams:
Itincludes:
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