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There are 2 types of diversity: 

 

 

 

 

 

 

 

 

Dimensions of Diversity 

Workplace diversity refers to the variety of differences among people in an organization. This can include, but is not 

limited to: 

• Race and ethnicity 

• Gender and gender identity 

• Age 

Embracing workplace diversity offers numerous benefits for both employees and organizations, such as: 

Increased creativity and innovation: A diverse workforce brings together individuals with different ideas, 

perspectives, and experiences, which can foster creative thinking and innovative problem-solving. 

Improved decision-making: Research has shown that diverse teams make better decisions due to the 

broader range of information and viewpoints they consider. 

Greater employee satisfaction: A diverse and inclusive workplace leads to higher employee engagement, 

satisfaction, and retention rates, as individuals feel valued and respected for their unique contributions. 

Enhanced reputation: Companies that prioritize diversity and inclusion often enjoy a better reputation and 

are more attractive to job seekers, customers, and investors. 

Better financial performance: Studies have shown that organizations with diverse teams often outperform 

their less diverse counterparts in terms of financial performance. 

Understand Workplace Diversity 

Diversity in the Workspace 
Cheat Sheet 

• Physical abilities and disabilities 

• Education and skill levels 

• Cognitive styles and neurodiversity 

 

• Socio-economic background 

• Religion and belief systems 

• Sexual orientation 

Race and ethnicity 

 Age Gender 

Physical abilities and 

disabilities 

Religion and 

belief systems 

Sexual orientation 

and gender identity 

Socio-economic 

background 

Education and 

skill levels 

Evaluating workplace diversity efforts can have a significant impact on the success of an organization. It can: 

Measure and Evaluate Diversity Initiatives 

Cultural, generational, and gender diversity are 3 key 

aspects of workplace diversity that bring together individuals 

with different backgrounds and perspectives. 

Cultural 

Embracing cultural 

diversity can: 

• Enhance 

creativity and 

innovation 

• Broaden 

perspectives 

and ideas 

Gender  

A gender-diverse 

workplace can: 

• Improve 

organizational 

performance 

• Enhance 

creativity and 

innovation 

Generational 

There are currently 

5 generations 

working together: 

Traditionalists, 

Baby Boomers, 

Gen X, Millennials, 

and Gen Z. Each 

generation brings 

unique values. 

Enhance employee 

engagement, 

satisfaction, and 

retention 

Measure the 

effectiveness of 

current programs 

and strategies 

Identify areas of 

strength and 

opportunities for 

improvement 

 

Ensure alignment with 

the organization's 

overall diversity and 

inclusion goals 
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Create a positive workplace culture by encouraging the following: 

A Respectful and Collaborative Environment 

A respectful and collaborative workplace environment 

can have a significant impact on the overall success 

of an organization. These environments improve 

employee satisfaction, promote open communication, 

and enhance innovation. 

Employee Resource Groups 

Employee Resource Groups are voluntary, employee-

led groups that promote diversity and inclusion in the 

workplace, allowing employees to connect, learn, and 

grow. These groups: 

• Foster a sense of belonging and connection 

• Enhance employee engagement and retention 

Communication in Diverse Environments 

By fostering strong communication skills, employees 

can: 

• Build trust and rapport with colleagues from 

different backgrounds 

• Reduce misunderstandings 

• Facilitate collaboration and teamwork 

Create a Positive Workplace Culture 

Unconscious bias and microaggressions are 2 subtle barriers that may hinder diversity and inclusion efforts. It’s essential 

to understand and address these issues to build a truly inclusive workplace. 

Unconscious bias: The automatic and unintentional attitudes we have towards others based on their appearance, 

background, or identity. 

Example: During a job interview, a candidate's accent may unconsciously influence the interviewer's 

perception of their communication skills and qualifications. 

Microaggressions: Subtle, often unintentional, behaviors that communicate negative or discriminatory messages. 

Example: A coworker consistently making comments about a colleague's ethnic food choices, subtly 

implying that their culture is "exotic" or unusual. 

Build a Diverse and Inclusive Workplace 

Leadership’s Influence 

A leader’s commitment to diversity and inclusion can have 

a significant impact on the overall workplace culture. Here 

are some practical tips for leaders to create an inclusive 

workplace: 

• Set a clear vision 

• Lead by example 

• Provide resources and support 

• Celebrate successes 

Hiring Practices 

Inclusive hiring practices are essential for creating a 

diverse and inclusive workplace. By adopting inclusive 

hiring practices, you can: 

• Access a larger and more diverse pool of 

candidates 

• Improve employee engagement and retention 

• Demonstrate your organization's commitment to 

diversity and inclusion 

Here are some practical tips for leveraging 

the benefits of workplace diversity within 

your organization: 

Foster an inclusive culture: 

Develop a culture that celebrates 

diversity by promoting respect and 

collaboration among all employees. 

Encourage diverse perspectives: 

Actively encourage employees to 

share their unique perspectives to 

create an environment where 

diverse viewpoints are valued. 

Provide diversity training: Offer 

ongoing training programs that help 

employees appreciate the value of 

diversity in the workplace. 

Build diverse teams: Assemble 

teams with diverse backgrounds and 

perspectives to promote creativity 

and innovation. 

Implement inclusive policies: 

Regularly review and update 

organizational policies to ensure 

they promote diversity and inclusion. 

 

Maximize the Benefits of Diversity 
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300+ Customizable Courses & Cheat Sheets
Why write your own training, when we’ve done it for you?

Business Skills
Accounting
Communication
Customer Service
HR
Marketing
Professional Development
Sales
Training & Education

Career Development
Career
Higher Education
Job Hunting

Compliance & Safety
Active Shooter
Discrimination
Harassment
Safety
Security

Google
Calendar
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Classroom
Docs
Drive
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Sheets
Slides

Microsoft
Access
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Excel
OneDrive
Outlook
PowerPoint
Teams
Windows
Word

Diversity & Citizenship
Bias
Diversity
U.S. Citizenship

Technology
A.I.
Digital Literacy
Software Applications

Wellness
Mental Health
Personal Growth
Well-Being
Work/Life Balance

Leadership
Leadership
Management
Project Management
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