
 

  

 

Build a Crisis Prediction Toolkit 

 

Role of a Crisis Manager 

 

 

Risk Assessment 

 

Introduction to Crisis Management 

Crises Management 
Cheat Sheet 

Let's look at the main steps of the risk assessment 
process: 

 

Identify risks like natural disasters, tech failures, or 
high staff turnover. 
 
Assess the likelihood and impact of these issues. 

Prioritize problems based on risk and impact. 

Take preventive steps like enhancing security or 
planning contingencies. 

Navigating a crisis without a plan is risky. Let's develop 
a comprehensive crisis management strategy. 

Develop a Crisis Response Plan 

A Crisis Manager leads an organization through difficult 
times, and anticipating issues, with responsibilities that 
extend across various crisis phases including: 

Crisis refer to a sudden and unexpected event that can cause significant harm to an organization, such operational 
problems, or damage to reputation. Understanding crisis means knowing their effects and preparing to address them. 

Creating a crisis prediction toolkit is crucial for effective 
crisis management, acting as an early warning radar for 
potential issues. 

Analyze: Identify and assess  
threats with your team and tools. 

Crisis Preparation: Identify potential crises and create 
backup plans. 

Crisis Detection: Monitor for and spot early signs of 
crises. 

Crisis Response: Implement  
response plans and manage  
the crisis. 

Post-Crisis Recovery: Analyze  
failures, learn, and improve to  
prevent future crises. 

Form Your Crisis Team: Choose diverse, skilled 
members to respond in emergencies; they need clear 
roles. 

Clear Communication: Determine who needs 
updates and how to quickly inform them during 
incidents. 

Plan Creation: Identify potential emergencies and 
outline specific response steps for each. 

Plan Testing: Regularly practice and update the plan to 
ensure effectiveness. 

Natural: Caused by disasters like earthquakes. 
 
Technological: Includes data breaches and cyber-attacks. 

Reputational: Involves harm to the organization's image. 

Financial: Related to severe money problems. 

Personnel: Due to internal issues like misconduct. 

Crises can fall into several broad categories: 

Over five years, 69% of 
business leaders faced an 
average of three crises. 

Only 35% of 
organizations have a 
crisis response plan. 

 
 
Technological: Includes data breaches and cyber-attacks. 

Reputational: Involves harm to the organization's image. 

Financial: Related to severe money problems. 

Personnel: Due to internal issues like misconduct. 

Technological: Includes data breaches and cyber-
attacks. 

Reputational: Involves harm to the organization's image. 

Financial: Related to severe money problems. 

Personnel: Due to internal issues like misconduct. 

Financial: Related to severe money problems. 

Personnel: Due to internal issues like misconduct. Personnel: Due to internal issues like 
misconduct. 

Reputational: Involves harm to the organization's image. 

Financial: Related to severe money problems. 

Personnel: Due to internal issues like misconduct. 

Interpret: Determine how data  
impacts your business and spot  
potential crises. 

React: Swift and appropriate actions can mitigate the 
impact of a potential crisis or even prevent it. 

Create a Plan: 
Identify potential 
emergencies and 
outline specific 
response steps 
for each. 

Plan Testing: 
Regularly practice 
and update the 
plan to ensure 
effectiveness. 

Test Your Plan: 
Regularly 

practice and 
update the plan 

to ensure 
effectiveness. 

Analyze 

Interpret React 
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Steps to Take in a Crisis 

Here’s a step-by-step approach that helps you take 
control of a crisis and navigate through it effectively. 

 

 

 

Communication in Crisis 

 

Revive Your Business 

When communicating during a 
crisis, it's essential to follow 
these steps to ensure effective 
communication: 

Remember, managing a crisis effectively involves 
preparation, clear communication, and learning from 
the experience to improve future responses. 

1  

Identify the issue to understand and address it 
efficiently. 

Assess the scope and impact of the crisis to 
determine severity. 

Assemble a crisis management team by 
gathering essential personnel. 

Create a tailored strategy to address the 
specific situation. 

Communicate effectively and promptly with all 
relevant stakeholders. 

Execute the plan and post-crisis, evaluate, and 
learn from the handling. 

• Maintain trust with honest  
and ongoing communication. 
 

• Customize messages for key groups. 
 

• Use simple language and be clear in your 
messaging. 
 

• Equip and regularly train your communication team 
to handle crises. 

Revisit and update your business plan to align with the 
post-crisis environment and assess your financial 
health to identify necessary changes. 

Embrace Change 
Be open to pivoting your business model, exploring 
new markets, or adapting products and services to 
meet new demands or opportunities that have arisen 
from the crisis. 

Stay Positive and Engaged 
Maintain a positive outlook, celebrate progress, and 
communicate transparently with stakeholders about 
recovery and changes. 

 

Rapid Decision-Making 

 

Manage Crisis in a Virtual World  

Rapid decision-making means quickly understanding 
a situation, using your gut feeling, and making fast 
decisions even when you don't have all the details 
 
Practicing regularly, especially  
with crisis drills, helps you  
get better at making quick  
and smart decisions when  
real emergencies happen. 

 

Post-Crisis Evaluation 

After a crisis, it’s vital to not just move on but to assess 
what happened. This post-crisis review is key for 
improving future responses. 

Evaluation Areas 
Evaluate your response speed, assess the success of 
your crisis plan, and review your crisis management 
team's efficiency. 

Evaluation Methods 
Conduct debriefing meetings, send out feedback 
surveys, and measure performance. 

Learning from the Crisis 
Update your crisis management plan based on the 
insights gained to enhance future responses. 

Learning and Improving 

Update crisis plans and conduct targeted training based 
on lessons learned. 

Navigating crises in virtual teams involves overcoming 
unique challenges such as geographical spread and 
technology dependence. 
 
Communicate Clearly: Utilize tools like Slack for 
effective virtual communication. 

Equip & Protect: Supply essential tools and enforce 
cybersecurity practices. 

Foster Trust: Promote transparency and teamwork 
online. 

Revise Plans: Adapt crisis strategies for virtual settings 
and threats. 

Embrace Change 
 
Be open to pivoting your business 
model, exploring new markets, or 
adapting products and services 
to meet new demands. 

Stay Positive and Engaged 
Maintain a positive outlook, 
celebrate progress, and 
communicate transparently with 
stakeholders about recovery and 
changes. 

Stay Positive and Engaged 
 
Maintain a positive outlook, 
celebrate progress, and 
communicate transparently with 
stakeholders about recovery and 
changes. 

Utilize tools like Slack for effective virtual 
communication. 

Supply essential tools and enforce cybersecurity 
practices. 

Promote transparency and  
teamwork online. 

Adapt crisis strategies for  
virtual settings and threats. 

Practicing regularly, especially  
with crisis drills, helps you get better 
at making quick and smart decisions 
when real emergencies  
happen. 
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