Cheat Sheet

Al Foundations in Human Resource

How can HR make the most of Artificial Intelligence?

Al is transforming HR by automating
tasks, providing strategic insights,
and personalizing employee
experiences, shifting towards data-
driven practices.

"Embracing Al in HR involves anticipating the future of
work and preparing for it today."

For Recruitment: Al can speed up resume screening
and improves candidate engagement.

For Employee Experience: Al can personalize employee
training and provides real-time feedback analysis.

Al-Driven HR Function

How is Al used in Human Resources?

Integrating Al in HR streamlines operations and enhances
productivity through data-driven practices. This includes:

1 Time Tracking and
Scheduling
Implement Al-enabled
time tracking for
efficiency and accuracy
in scheduling.

2 Talent Acquisition
Utilize Al for swift
candidate sourcing and
seamless communication
during recruitment.

3 Performance
Management

D) ﬂ Leverage Al for real-time
~ feedback and
* 15576 personalized skill
‘\ B enhancement.
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Workforce Planning Reinvented

Al for Human Resources Custom

Al precisely forecasts talent needs and uncovers hidden
skills within your team, ensuring readiness for future
challenges.

Here's a streamlined view of how Al has reinvented
workforce planning compared to traditional methods:
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Uses data to Relies on manual
predict future forecasts and past
needs. trends.

Talent
Forecasting

Automatically Identifying Conducts periodic
identifies and Skill reviews, often
addresses skill Gap manually.
Creates Learning One-size-fits-all
personalized and

training programs.

learning paths. Development

Automates Hiring Depends on
screening, Process manual
matching skills screening of

to needs. candidates.

Al in Personalized Employee Learning

Al in Talent Development Strategies

Al reveals unseen skills and potential in your team,
offering a clear path for personal growth by:

@ Analyzing data from
feedback to performance,
highlighting unique skill sets.

Uncovering hidden talents,
guiding employees on how
to develop these abilities.

Al designs training that's directly applicable to roles and
projects, like leadership training that matches an

employee's style and challenges.
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Benefits of Al-Driven Learning

Boost Engagement
Tailored content keeps learners
interested and invested.
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Speed Up Skill Acquisition
Focused learning paths allow for rapid >0
mastery of key skills.
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Drive Career Growth
Personalized courses help employees advance towards
their career goals.
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Engaging Employees with Al

The onboarding process sets the stage for a new hire's experience and Al significantly enhances this phase by tailoring
the experience, ensuring new hires feel welcomed, valued, and ready for their roles.

Al in Off-boarding: Simplifies the process with Al in On-boarding: Personalizes training,
automated checklists and collects feedback through provides instant support through chatbots, and
exit interviews for insights. builds community by encouraging connections.
ChatGPT automates HR query processing, enhancing How to Design Effective HR Prompts?
gfﬁoiency and proviqling personalized, 24/7 support, it Maximize prompt effectiveness by +&
improves HR operations by: focusing on clarity, detail, and context:
O Offering instant answers, reducing
wait times. Aim for Clarity: Avoid ambiguity in prompts.
O Tailoring support to individual
needs, enhancing experience. Detail is Crucial: Detailed prompts yield more
O Analyzing queries for insights, relevant responses.
aiding in policy refinement.
O Streamlining responses, improving Context Enhances Responses: Include necessary
overall HR responsiveness. background information.

ChatGPT HR Prompt Guide

This guide demonstrates how specific questions can streamline HR processes and improve outcomes.

Recruitment and Talent Acquisition Employee Onboarding Policy Clarification and Queries
. Example Prompt . Example Prompt . Example Prompt
Provide five competency-based Draft a first-day agenda for a Summarize the vacation policy for
questions for assessing analytical remote customer service rep, sales staff, focusing on accrual
Skills in marketing roles. including virtual meet-and-greets. rates and approval processes.
Performance Management Learning and Development Conflict Resolution
. Example Prompt . Example Prompt . Example Prompt
Construct a peer review form for List effective remote team Outline a mediation process for
team projects, emphasizing management workshops for resolving project role disputes
collaboration and problem-solving. department heads. between team members.
Al for Operational Excellence Preparing for the Future of HR
Al-Powered Tools: Al transforms HR by automating tasks and enhancing
Transform HR by automating tasks with chatbots and analytics, necessitating HR professionals to:

virtual assistants, using natural language processing

for real-time support and learning. O Develop digital and Al skills.

O Foster HR and IT collaboration for secure Al
integration.
Al for Feedback: , , 0 Emphasize ethical Al practices and data
Enhances feedback with dynamic surveys that adapt in orivacy
real-time, analyzing trends for actionable engagement O Encourage leadership to align Al adoption with

and development insights. organizational values.
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